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Contact Information

Contact me at

513.374.0696 j.a.back2@gmail.com

jeffback.weebly.com
350 Probasco St.
Cincinnati, OH 45220

/ucjeffback

Know me better at

/ucjeffback

/jeff.back
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Santa J. Ono’s 2015 Self-Evaluation
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Letter from the President

GRAPHIC 
DESIGN

Simple & Consistent
The design for President Ono’s self-evaluation 
was intended to be simple and bold. It draws 
on the same few characteristics throughout—
sketch-style icons, flag-like page numbers, 
and easy-to-follow headings. The gray tint on 
the pages makes the book easy on the eyes, 
and it uses strong, large photos throughout 
to accompany text-laden pages that need the 
attention taken from them.

Front Cover

Board Service Appointments made by the President
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Bearcat Centennial CelebrationBy the Numbers
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Tested: How High-Stakes Testing is Impacting Ohio Education 
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EDUCATION 
POLICY

Research, Analysis & Design
On a recent project, I was challenged to 
research the impact of high-stakes testing on 
students in Ohio, articulate recommendations 
for improvements to Ohio House Bill 74 (Primary 
and secondary education assessments-
administration), and present those findings 
to a panel of three Ohio state legislators 
for consideration. To accompany the oral 
presentation, I designed a simple yet elegant 
and descriptive slide presentation and co-wrote 
a 15-page policy research paper.

Albert Einstein,
Physicist

THE ONLY THING THAT INTEREFERES 
WITH MY LEARNING  IS MY EDUCATION.“

”

TESTED.|

EDUCATION SHOULD BE

HOLISTIC.

PURPOSE TESTED.|

ALL 
STANDARDIZED 
TESTS ARE 
INHERENTLY 
SUBJECTIVE.

PITFALLS

TESTED.|

STANDARDIZED TESTING DOES HAVE

SEVERAL KEY BENEFITS

TESTING

TESTED.| BENEFITS

STANDARDIZED 
TESTING IS A 
RELIABLE AND 
DATA-DRIVEN 
METHOD TO 
GAUGE PROGRESS.

TESTED.|

STANDARDIZED TESTING ALSO HAS

NUMEROUS PITFALLS.

PITFALLS TESTED.| RECOMMENDATIONS

WE HAVE THREE 
RECOMMENDATIONS.

THEY VARY IN LEVEL 
OF POSITIVE IMPACT.

Selected slides from oral presentation
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Legislative brief distributed to legislators and audience members

EDUCATION 
POLICY

Keep it Brief
To help the legislators and audience follow 
along with the presentation, as well as have 
a brief to take home to remind them of our 
recommendations, I designed a condensed 
version of the presentation that hit on all of the 
major points made in the 15-minute testimony.
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The Red & Black Book: UC’s Guide to Being a Bearcat
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TRADITIONS 
BOOK

Make it Quick
Following a late submission and approval of 
content, I was tasked to design the entirety of 
the 106-page book in a four-day period before 
the print deadline. After successfully hitting the 
deadline, the traditions book was distributed to 
more than 4,600 freshmen at convocation and 
sold to departments across the University of 
Cincinnati’s three campuses.

Queen City History

Letter from the President

Ways of Old: UC Traditions

Campus Events
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Bearcat Athletics

TRADITIONS 
BOOK
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Student Associate Program Evaluation
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JOB POSTED ON UC’S WEBSITE

DECISIONS MADE ON CANDIDATES

APPLICATIONS REVIEWED BY STAFF

OFFER LETTER SENT

SCHEDULE 1ST ROUND INTERVIEWS

CANDIDATE DECISION PERIOD

1ST ROUND INTERVIEWS

INFORMATION GIVEN TO ADMIN. & FIN.

SCHEDULE 2ND ROUND INTERVIEWS

HUMAN RESOURCES PROCESS

2ND ROUND INTERVIEWS

JOB TRAINING

• AUG. 24 - SEPT. 4  //  JAN. 11 - JAN. 22

• OCT. 19 - OCT. 23  //  MAR. 7 - MAR. 11

• SEPT. 8  - SEPT. 18  //  JAN. 25 - FEB. 5

• OCT. 26 - OCT. 29  //  MAR. 14 - MAR. 17

• SEPT. 21 - SEPT. 25  //  FEB. 8 - FEB. 12

• OCT. 30  //  MAR. 18

• SEPT. 28  - OCT. 9  //  FEB. 15 - FEB. 26

• NOV. 2 - NOV. 5  //  MAR. 28 - MAR. 31

• NOV. 9 - NOV. 20  //  APR. 4 - APR. 15

• OCT. 12 - OCT. 16  //  FEB. 29 - MAR. 4

• NOV. 6  //  APR. 1

• NOV. 23 - DEC. 12  //  APR. 18 - APR. 30

2015-16 PRESIDENT’S OFFICE STUDENT ASSOCIATE HIRING SCHEDULE
DATESPROJECT 

MANAGEMENT

Make it Your Own
After working in the Office of the President 
at the University of Cincinnati for nearly two 
years, I noticed several areas of opportunity 
to improve the professional experience that 
student associates were getting in the office. 
After drafting this proposal, having it approved, 
and executing, performance evaluations were 
installed, a new position was created, and both 
the hiring process and position application were 
amended.

UNIVERSITY OF CINCINNATI PRESIDENT’S OFFICE 3

STUDENT ASSOCIATE PROGRAM EVALUATION JUNE 3, 2015

OFFICE PROCEDURES

• Mail/email
• Phone
• Correspondence
• Recommendation letters
• Orders/purchases
• Travel
• President’s Office directory
• Office storage
      •  Cage
      •  Kitchen
      •  File room
• Financial processes
• Web account management
• Filing
• Presidential event requests
• Special Projects

PHASE OVERVIEW

DEFINE THE SCOPE & PRODUCE TIMELINE

SCOPE

Defining the scope and producing a timeline for the project ensures that a comprehensive perspective 
is utilized during the research phase and design of new materials while also maintaining steady, 
tangible progress toward the project’s end.

The following list include topics that will be researched and, if deemed necessary, represented in the 
end-of-project proposal as they pertain to the SAP. Topics have been categorized by the nature in 
which they play a role in the SAP.

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

PROGRAM STRUCTURE

OFFICE ENVIRONMENT

• Purpose statement for SAP
• Size of student staff
• Senior/entry student associates
      •  Distinction/Qualifications
      •  Roles/Responsbilities
• Professional development opportunities
      •  Co-op/Internship
      •  Quarterly training modules
• Hiring
• Onboarding

• Technology/equipment
• Office etiquette
      •  Dress policy
      •  Cancellation/late/scheduling policies
• Network/ambassador opportunities

UNIVERSITY OF CINCINNATI PRESIDENT’S OFFICE 4

STUDENT ASSOCIATE PROGRAM EVALUATION JUNE 3, 2015

TIMELINE

DEFINE THE SCOPE & PRODUCE TIMELINE

Below are the proposed timeline, pertinent milestones, and tangible products of each phase:

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5 PHASE 6

• Phase 1 | Define the Scope & Produce Timeline
      •  May 11 - June 3
      • Presentation to be given to President’s Office staff for feedback and approval
      • Deliverables: Project proposal, plan and timeline

• Phase 2 | Research & Gather Background Information
      • June 4 - June 23
      •  Deliverable: Body of interview transcripts, research materials and collected information

• Phase 3 | Evaluate Information & Construct Proposal
      •  June 24 - June 29
      • Presentation to be given at June 29 President’s Office staff meeting on research findings
      •  Deliverables: Research abstract and topic comparison list

• Phase 4 | Design Program Materials
      •  June 30 - July 20
      •  Presentation of materials to be given at July 20 President’s Office staff meeting
      •  Deliverables: TBD (reference Phase 4 Overview for example deliverables)

• Phase 5 | Implement Program Changes
      •  July 21 - August 14
      •  Deliverables: TBD (reference Phase 5 Overview for example deliverables)

• Phase 6 | Assess Project Success & Sustainability
      •  TBD

Hiring Schedule

Project Proposal
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PROJECT 
MANAGEMENT

Make it Understandable
It was critical that the process be clear and 
fully described to anyone who would pick up 
the proposal. By including check-in dates, 
deliverable dates, and a full schedule of what 
time would be allotted when, I was able to 
make sure my supervisor’s and I were on the 
same page about where and how I would 
be spending my time for the duration of this 
project.

Project Calendar



JEFFBACK 16

GRAPHIC 
DESIGN

SOCIAL MEDIA 
STRATEGY

TRADITIONS 
BOOK

INFOGRAPHIC 
DESIGN

EDUCATION 
POLICY

MAGAZINE 
DESIGN

PROJECT 
MANAGEMENT

4

16

10

22

7

19

13

#Kevin4Senate Twitter Campaign



JEFFBACK 17

SOCIAL MEDIA 
STRATEGY

Utilize the Best Tools
When Kevin Leugers ran for an at-large Senate 
seat in the Undergraduate Student Government 
last February, his lack of understanding of the 
social media platform Twitter could have spelled 
his doom. And when half of the campaign 
period turned into snow days, social media 
became even more critical and the need to 
schedule tweets using Hootsuite to ensure 
optimal reach and schedule specific tweets for 
specific events skyrocketed.

Capture the Candidate’s 
Character on Social Media
There are more social media strategies than 
there are Republican presidential candidates, 
and it’s important to choose one that fits the 
character of the person, organization, etc. Kevin 
is one of the goofiest people on the University 
of Cincinnati’s campus, and well-known for his 
poor jokes and bad puns. 

So in preparing his social media campaign, 
that’s exactly what I utilized. Using household 
items, I built a social media campaign based 
entirely on puns to augment Kevin’s substantive 
campaigning efforts. The campaign was 
received well; Kevin was in the top echelon of 
followers of all senatorial candidates, and also 
had a markedly higher rate of favorites and 
retweets than did any of his competitors.

@Kevin4Senate

CHECK OUT MORE 
TWEETS ONLINE!
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Best of Spark Newsmagaine Layout & Cover Design
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MAGAZINE 
DESIGN

Learn the Tools of the Trade 
The following layouts make up a diverse set 
of designs and layouts from my time on the 
Spark Newsmagazine staff. The designs utilize 
strong photography (in sports), or are guided by 
conceptual designs that required a great deal of 
forethought, preparation and advance execution 
before the story and/or its accompanying 
infographic were ready to be published.

“A Spoonful of Creatine”

“A Look at Lakota’s New food”

The Cost of Prom

“Year of the Defense”
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MAGAZINE 
DESIGN

“Up in Arms: America’s Gun Culture”

“Up in Arms: America’s Gun Culture”

“Summer Fun in Cincinnati”

“Raising the Bar”
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Data Visualizations and Infographic Design
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INFOGRAPHIC 
DESIGN

Making Data Visual
The following infographics range in style and 
application, but each attempt to communicate 
data in these most palatable way possible 
for the reader. Whether designed for web or 
print, each infographic relies upon bold color 
schemes and strong contrast to make a design 
statement.

UC Foundation: Facts & Figures

Crime Against UC Students
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INFOGRAPHIC 
DESIGN

Distracted Driving: What Text is worth Your Life?
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INFOGRAPHIC 
DESIGN

Operation: Homecoming
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IN

HIGHER EDUCATIONHIGHER EDUCATION

SCHOOL KLOUT
SCORE + FOLLOWERS

THE TOP TWEETERS

WHEN IT COMES TO SOCIAL MEDIA INFLUENCE, WHICH UNIVERSITY PRESIDENTS MAKE THE GRADE?
Across the nation, collegiate presidents are increasingly engaging their universities and
students through social media platforms like Facebook and Twitter. They tweet about all
their institutions have to offer, from top national rankings to pictures of campus sunsets
and everything inbetween. These are the 25 collegiate presidents who do it best.

KLOUT SCORE AND FOLLOWERS MEASURED OCT. 16, 2013

1. SANTA ONO

6. DAN PORTERFIELD

4. R. BOWEN LOFTIN

9. BEVERLY DANIEL TATUM

61
6,692@BDTSpelman

SPELMAN
COLLEGE

+

8. RENU KHATOR

62
10,021@UHpres

UNIVERSITY
OF HOUSTON

+

17. PAUL LEBLANC

54

2,583

SOUTHERN NEW
HAMPSHIRE UNIVERSITY   

+

@snhuprez

15. DAVID LEEBRON

55

2,923

RICE
UNIVERSITY

+

@davidleebron

20. LEO M. LAMBERT

52

4,683

ELON
UNIVERSITY

+

@HeadPhoenix

18. BRIAN W. CASEY

53

3,524

DEPAUW
UNIVERSITY

+

@PresidentCasey

23. JOE DIPIETRO

51

3,385

UNIVERSITY
OF TENNESSEE

+

@UTPresidentJoe

24. SCOTT D. MILLER

51

1,418

BETHANY
COLLEGE

+

@BethanyCollege1

25. BETH STROBLE

49

1,471

WEBSTER
UNIVERSITY

+

@websterpres

11. ERIC KALER

59

5,873

UNIVERSITY
OF MINNESOTA

+

@PrezKaler

13. MICHAEL CROW

57

7,164

ARIZONA STATE 
UNIVERSITY

+

@michaelcrow

14. DAVID HODGE

56

5,415

MIAMI
UNIVERSITY

+

@PresHodge

16. WALLACE D. LOH

54

7,477

UNIVERSITY OF
MARYLAND

+

@presidentloh

12. ELI CAPILOUTO

58

6,287

UNIVERSITY OF
KENTUCKY

+

@UKYpres

21. JOSEPH AOUN

52

3,756

NORTHEASTERN
UNIVERSITY

+

@PresidentAoun

19. JAMES M. DANKO

53

3,395

BUTLER
UNIVERSITY

+

@ButlerPrez

22. BIDDY MARTIN

51

6,255

AMHERST
COLLEGE

+

@Biddy_Martin

83
23,026

UNIVERSITY
OF CINCINNATI

@PrezOno

67
27,127@aggieprez

3. ÁNGEL CABRERA

71
10,018@CabreraAngel +

GEORGE MASON
UNIVERSITY

65
2,726@DanPorter�eld

FRANKLIN
& MARSHALL

TEXAS A&M
UNIVERSITY

+

2. JOHN MAEDA

71
352,318@johnmaeda

RHODE ISLAND
SCHOOL OF DESIGN

+

+

+

10. ANTHONY MONACO

60
3,493@MonacoAnthony

TUFTS
UNIVERSITY

+

5. WALTER KIMBROUGH

66
7,657@HipHopPrez

DILLARD
UNIVERSITY

+

7. KIRK SCHULZ

62
14,111@kstate_pres

KANSAS STATE
UNIVERSITY

+
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KLOUT SCORE AND FOLLOWERS MEASURED OCT. 16, 2013

1. SANTA ONO

6. DAN PORTERFIELD

4. R. BOWEN LOFTIN

9. BEVERLY DANIEL TATUM

61
6,692@BDTSpelman

SPELMAN
COLLEGE

+

8. RENU KHATOR

62
10,021@UHpres

UNIVERSITY
OF HOUSTON

+

17. PAUL LEBLANC

54

2,583

SOUTHERN NEW
HAMPSHIRE UNIVERSITY   

+

@snhuprez

15. DAVID LEEBRON

55

2,923

RICE
UNIVERSITY

+

@davidleebron

20. LEO M. LAMBERT

52

4,683

ELON
UNIVERSITY

+

@HeadPhoenix

18. BRIAN W. CASEY

53

3,524

DEPAUW
UNIVERSITY

+

@PresidentCasey

23. JOE DIPIETRO

51

3,385

UNIVERSITY
OF TENNESSEE

+

@UTPresidentJoe

24. SCOTT D. MILLER

51

1,418

BETHANY
COLLEGE

+

@BethanyCollege1

25. BETH STROBLE

49

1,471

WEBSTER
UNIVERSITY

+

@websterpres

11. ERIC KALER

59

5,873

UNIVERSITY
OF MINNESOTA

+

@PrezKaler

13. MICHAEL CROW

57

7,164

ARIZONA STATE 
UNIVERSITY

+

@michaelcrow

14. DAVID HODGE

56

5,415

MIAMI
UNIVERSITY

+

@PresHodge

16. WALLACE D. LOH

54

7,477

UNIVERSITY OF
MARYLAND

+

@presidentloh

12. ELI CAPILOUTO

58

6,287

UNIVERSITY OF
KENTUCKY

+

@UKYpres

21. JOSEPH AOUN

52

3,756

NORTHEASTERN
UNIVERSITY

+

@PresidentAoun

19. JAMES M. DANKO

53

3,395

BUTLER
UNIVERSITY

+

@ButlerPrez

22. BIDDY MARTIN

51

6,255

AMHERST
COLLEGE

+

@Biddy_Martin

83
23,026

UNIVERSITY
OF CINCINNATI

@PrezOno

67
27,127@aggieprez

3. ÁNGEL CABRERA

71
10,018@CabreraAngel +

GEORGE MASON
UNIVERSITY

65
2,726@DanPorter�eld

FRANKLIN
& MARSHALL

TEXAS A&M
UNIVERSITY

+

2. JOHN MAEDA

71
352,318@johnmaeda

RHODE ISLAND
SCHOOL OF DESIGN

+

+

+

10. ANTHONY MONACO

60
3,493@MonacoAnthony

TUFTS
UNIVERSITY

+

5. WALTER KIMBROUGH

66
7,657@HipHopPrez

DILLARD
UNIVERSITY

+

7. KIRK SCHULZ

62
14,111@kstate_pres

KANSAS STATE
UNIVERSITY

+

The Top Tweeters in Higher Education
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THANKYOU!
I look forward to speaking with you soon.

513.374.0696 j.a.back2@gmail.com

jeffback.weebly.com
350 Probasco St.
Cincinnati, OH 45220


